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A movement is on foot among city school 
superintendents in "Wisconsin to have 
every superintendent and high school 
teacher in the state a member of the Na- 
tional Education Association. 

Why wouldn't it be a good campaign 
for the library commissions to try to get 
all the chief librarians and heads of library 
departments members of the American 
Library Association? Most of the chief 
librarians in towns of any considerable 
size are already members, but there are 
many heads of departments that ought to 
be enrolled, for their own good and for 
the good of library progress. 

The National Educational Association 
holds its next annual conference at St. 
Paul, July 4-11. The officers of the library 
department this year are: president, Willis 
H. Kerr, librarian Kansas State Normal 
School, Emporia, Kans.; vice-president, P. 
P. Claxton, U. S. Commissioner of Educa- 



tion, Washington; secretary, Harriet A. 
Wood, School librarian of the Portland 
(Ore.) Library Association. 

LEIPZIG EXPOSITION 

As the Bulletin goes to press word comes 
from Dr. Frank P. Hill, chairman of the 
special committee, that the Leipzig Exposi- 
tion authorities have definitely stated that 
the A. L. A. will have the necessary space 
for a proper exhibit. 

The Committee, therefore, now that all 
obstacles are removed, will proceed to 
gather and prepare material for the ex- 
hibit. A considerable amount of material 
has already been promised; enough to 
make a very creditable showing and the 
Comittee feels much encouraged at the 
present prospects. More money for financ- 
ing the exhibit is needed, however. About 
$1,200 has been subscribed by library 
boards, commissions and individuals, and 
the A. L. A. has appropriated $500, which 
is all its limited means permits. About 
$1,800 more is needed to finance the work 
in the way it should be done and the Com- 
mittee will warmly welcome additional 
contributions. 

Of course, material prepared for Leipzig 
will be available for San Francisco, 1915, 
and it is plain that the A. L. A. must have 
a good exhibit at the Panama-Pacific In- 
ternational Exposition. 

LEAGUE OF LIBRARY COMMISSIONS 

The mid-winter meeting of the middle 
west section of the League of Library Com- 
missions met at Hotel La Salle, Chicago, 
December 31st. 

At the opening session there were pres- 
ent 25 delegates representing 13 states. 
Before the meetings closed, the attendance 
had increased to 39 delegates from 15 
states: Illinois, Indiana, Iowa, Kansas, 
Minnesota, Missouri, Montana, Nebraska, 
North Dakota, Ohio, Pennsylvania, South 
Dakota and Wisconsin. 

The first session was called to order at 
9:30 a. m. The treasurer reported $39.12 
on hand, and read a letter from Mary E. 
Hall, sending to the League the balance 
of $6.00 left from the exhibit of the library 
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department at the N. E. A., Salt Lake City, 
in apreciation of the help given the com- 
mittee by the League. A vote of thanks 
was ordered sent Miss Hall in appreciation 
of the kindness. 

The general topic, "The cooperation of 
public educational forces" was taken up. 
The subject for the morning was "exten- 
sion work and cooperation with specialized 
schools of the state university." Miss Char- 
lotte Templeton, of the Nebraska commis- 
sion, opened the discussion. She thought 
that library commissions could do com- 
paratively little for students while in col- 
lege; that the work of the commission per- 
tained more to home study. There are nu- 
merous chances for cooperation with uni- 
versity extension work. Books and speak- 
ers are needed in correspondence courses, 
in developing social centers and in lecture 
courses. There is a special opening in the 
lines of agriculture and domestic science. 
Farmers' institutes, demonstration trains 
and county agricultural experts give the 
library commission opportunities. If a rep- 
resentative of the commission cannot at- 
tend institutes, the lecturers are usually 
willing to mention the work of the commis- 
sion and to distribute leaflets. Many agen- 
cies are willing to advertise for the com- 
mission, which leaves it free to concentrate 
on the delivery of books. The great dif- 
ficulty is to furnish enough copies of what 
is wanted this year when next year may 
see a different edition preferred. 

In discussing this paper, Miss Stearns 
preferred that the commission do its own 
advertising and believed that an agent of 
the commission should attend the farmers' 
institutes and distribute leaflets directly 
to the farmer. The Wisconsin University 
extension lecture course lists Miss Stearns 
among its lecturers, and the university and 
library commission share the expense. Miss 
Baldwin told of the "university weeks" in 
Minnesota in which a representative of 
the commission goes under university aus- 
pices, but is paid from the commission 
fund. In discussing agricultural libraries, 
Miss Stearns thought that the university 
and agricultural college should send agri- 



cultural libraries. Miss Baldwin thought 
the sending of all traveling libraries in 
the state should be confined to the library 
commission. Miss Wilson of Minnesota, 
explained that their state schools have 
special aid to buy books for their special 
courses such as agricultural, which means, 
in time, the establishment of local agri- 
cultural libraries. 

Clarence W. Sumner, librarian of the 
University of North Kakota, in a paper 
read by the secretary, advocated coopera- 
tion between all educational agencies in 
the state, and the avoidance, as far as 
possible, of duplication. He pointed out 
how especially fitted the university is for 
reference work, since it has on hand a 
corps of specialists trained in their line 
of thought and work; and he believed the 
university had a mission in reference work 
which could not be so well performed by 
library commissions. 

The next paper was by Mrs. Elizabeth 
C. Earle, of the Indiana Library Commis- 
sion. She believed some duplication un- 
avoidable in the beginning of the work and 
thought the library commission should find 
what the university could furnish and pro- 
vide what is lacking. Commissions should 
not go too far In the purchase of books 
for special work. They should only coop- 
erate when special work has not special 
facilities. A good rule for commissions in 
the purchase of books is, "Learn to live 
on the thought of today." A thorough dis- 
cussion of duplication followed. 

Miss Bascom spoke of cooperation in 
making study club outlines and thought 
that all good material, even that obtained 
from the university library or the histor- 
ical commission should be sent through the 
library commission. Miss Curtis of Illinois 
stated that the University of Illinois fur- 
nished outlines and directed to the library 
commission for books. Miss Marks, of 
Iowa, argued that it is better to have re- 
quests come to the library commission and 
send the books from the university and 
other centers. Mr. Kerr, of Kansas, thought 
the university would not enter the field 
if the library commission could supply the 
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demand. He stated there were five places 
in Kansas doing extension work and there 
was more of the work than all could do. 
None would be willing to give it up as ex- 
tension work helped to get appropriations. 
If appropriation was to be made by the 
legislature to increase the number of copies 
of any one book needed in the state, such 
appropriation should be made to the li- 
brary commission rather than to other edu- 
cational agencies. 

Miss Robinson, of Iowa, thought the field 
should be divided into two parts: that the 
work with special students could well be 
undertaken by the university and the work 
with the general public by library commis- 
sions, and that university extension work 
should be by the lecture method and library 
commission work by the book method. 
Miss Tyler thought people would fol- 
low the line of least resistance and apply 
to state educational institutions. She de- 
precated the duplication resulting, and 
thought university professors should give 
of themselves and their experience 
throughout the state, but books should be 
furnished by library commissions. Miss 
McDonald stated that Pennsylvania re- 
duces duplication to a minimum by having 
the president of the university a member 
of the library commission. Dr. Batt, of 
the Agricultural college, North Dakota, 
stated that the same question had been 
discussed the day before in the Modern 
Languages Association at Cleveland. Is 
there as much duplication as we believe? 
Does it matter whether we have one book 
each in two centers or two copies of the 
book at the library commission office? 
Would it not be a convenience to the pub- 
lic to send to the nearest point? Miss 
Bascom replied she had discovered that 
one person would write all the centers to 
obtain a number of copies for personal or 
club use. She thought there should be 
but one center, and Miss Robinson saw 
in the scattering of book funds a danger 
to library commission appropriations. 

Miss Tyler asked, Should states dupli- 
cate the machinery of distribution of state 
agricultural schools Pr farmers' libraries? 



Mr. Kerr thought the library commission 
should inform professors what the com- 
mission can furnish. Dr. Batt called at- 
tention to the numerous changes in pro- 
fessors which means that there are always 
new ones who must be educated. There 
is need of continual publicity. Miss Wales 
queried if there could not be prepared by 
the League a general circular which could 
be sent school and college faculties ex- 
plaining the division of educational work 
and calling attention to what can be done 
by library commissions. It could be fol- 
lowed by a special letter from each state 
commission. Miss Baldwin moved that a 
publicity committee be appointed to take 
charge of national publicity for library 
commission work as an aid in co-opera- 
tion, this committee to report at the May 
meeting. The motion was carried, and 
Miss Wales later appointed as this com- 
mittee Clara F. Baldwin, Minnesota; Lutie 
E. Stearns, Wisconsin; Julia A. Robinson, 
Iowa. 

The meeting then adjourned for noon 
recess. 

The League re-convened at 2 p. m. 

The president brought up the matter of 
the Leipzig exposition, reading a letter 
from the committee concerning finances 
for this purpose. Expressions from all the 
commissions represented at that time 
brought out the information that none of 
them had so far voted the appropriation 
asked. Two had voted against the propo- 
sition, and several had not yet acted upon 
the measure. One commission reported 
that the majority stood in favor of voting 
the financial help asked although the vote 
had not yet been taken. 

The secretary asked for instruction con- 
cerning the distribution of daily report 
blanks — whether they should be sent free. 
When it was learned how small had been 
the cost of printing, it was suggested and 
agreed that they be sent free as a portion 
of the privilege of membership in the 
League. 

The topic for the afternoon, "Study 
clubs as a cooperative force" was then 
opened by Mrs, Earle, of Indiana. She 



BULLETIN 



23 



discussed the work of study clubs and 
dwelt upon the enthusiasm they can arouse 
for library work. Miss Cleland spoke of 
the cooperation between study clubs and 
the library commission. In Indiana they 
meet in the same office. Miss Robinson 
told of the aid received from study clubs 
in advertising commissions and men- 
tioned the help given in Kentucky, where 
the State Federation of Women's Clubs 
gave one hundred traveling libraries. Miss 
Borresen told how the clubs helped pass 
the library law in South Dakota. Miss 
Baldwin said that in Minnesota the secre- 
tary of the library commission was chair- 
man of the committee on library and liter- 
ature in the State Federation of Women's 
Clubs. Miss Stearns thought that a rep- 
resentative of the state federation should 
be on the library commission. 

In the absence of Miss Van Buren of 
the American Civic Association, her paper 
on the "New civic league work" was read 
by Miss Baldwin. Her paper stated that 
in America we have reversed that which is 
a commonplace in all other affairs of life 
and have failed to appreciate that inter- 
est, affection and work are in direct ratio 
with responsibility. Civic organizations 
have lost sight of their greatest asset — the 
children. The need of service in making 
loyal citizens was emphasized. Civic cam- 
paigns should start from the known — the 
home plot — and proceed to the unknown — 
the state. She asked that state library 
commissions and librarians cooperate with 
the civic committees of the State Federa- 
tion of Women's Clubs to arrange for 
state-wide campaigns. In the discussion 
it was brought out that in Wisconsin the 
library commission establishes civic 
leagues. It has no state civic association. 
In Indiana, the state federation organizes 
civic leagues. In Minnesota, commission 
workers advertise civic league work. 

The next topic on the program was "Co- 
operation between commissions — interstate 
relations." Miss Cleland, of Indiana, read 
a paper prepared by John A. Lapp on 
"Cooperative information service." There 
are forty subscribers to the Public Affairs 



Information Service with headquarters at 
the Indiana Bureau of Legislative Informa- 
tion. Commissions are requested to notify 
headquarters on what subjects they are 
working for bibliographies and digests. 
Most commissions seem willing to pay the 
$25.00 for information, but are slow to 
send in facts from their own state on 
which the value of the service to others 
must depend. Typewritten copies are sent 
members and the service is supposed to 
be limited to subscribers. The scope of 
the work is well outlined in a leaflet re- 
printed from "Special Libraries," Decem- 
ber, 1913. 

"Messages from new commissions" was 
opened by a talk by Miss Lilly M. E. Bor- 
resen, field librarian of the South Dakota 
Library Commission. She explained the 
provisions of their law which places the 
library commission under the state library 
and gave a very interesting summary of 
the library conditions found in the state 
during her several months of field work. 

Mr. Harry Woods, secretary of state of 
Illinois, and ex-offlcio state librarian, was 
asked to give an account of conditions in 
that state and spoke of what he hoped to 
do in upholding the hands of trained work- 
ers in Illinois. Miss Fernald, librarian at 
Great Falls, Montana, and president of 
their state library association, was asked 
to tell of the efforts to secure a library 
commission in that state. She told of the 
attempts at several sessions, of their re- 
gret that the enabling act failed to pass 
at the last session and of the extension 
work done by local clubs. 

Miss Bascom reported for the publish- 
ing committee on the preparation of study 
club outlines. She explained the amount 
of time needed in the preparation of such 
outlines, and also of the need of finances. 
Miss Tyler questioned if there could not 
be a plan in which commissions could 
unite in edition on new topics; also could 
not the matter be financed by commis- 
sions paying a certain amount toward the 
preparation of these outlines, or ordering 
a certain number of copies? Mr. Dudgeon 
moved that a committee containing repre- 



24 



AMERICAN LIBRARY ASSOCIATION 



sentatives from all commissions present 
be appointed for immediate conference on 
study outlines to report at the morning 
session. The motion was carried. The 
president appointed as such committee: 
Miss Tyler, Ohio; Miss Bascom, Wiscon- 
sin; Miss Borresen, South Dakota; Miss 
Robinson, Iowa; Miss Baldwin, Minnesota; 
Mrs. Budlong, North Dakota; Mrs. Barle, 
Indiana; Miss McDonald, Pennsylvania; 
Miss Ahern, Illinois; Miss Titcomb, Mary- 
land. 

The Committee on library post reported 
informally through its chairman, Mr. Dud- 
geon, and called attention to the Post- 
master-General's order which admits books 
to the parcel post after March 16th. The 
increase of weight to fifty pounds in the 
first and second zones solves the county 
library problem. Mention was made of the 
work done, — especially in the wording of 
the law, — by Congressmen Horace Mann 
Towner, of Iowa, and David J. Lewis, of 
Maryland. It was moved and carried that 
a vote of thanks be sent to these gentle- 
men and also to Postmaster-General Burle- 
son, and to those who assisted in the pas- 
sage of this law. The meeting adjourned. 

The League re-convened at 9:30 a. m., 
January 1st. 

The topic was "Wise cooperation be- 
tween the library departments of a state 
and the state board of education." The 
first paper was by Miss Stearns, who pre- 
sented the library commission side of the 
question. Her prophecy that state boards 
of education would soon control library 
work proved the keynote of the morning's 
discussion. She spoke of the importance 
of the secretary's visiting the normals and 
of the advisability of getting state super- 
intendents to publish library news. She 
mentioned that Idaho already has such 
educational control and that it is possibly 
coming in several states. Dr. Batt, of the 
North Dakota Agricultural college, was 
the next speaker. He presented the school 
side of the question. He spoke of co- 
operation by the Agricultural college in 
the choice of books for farmers' libraries, 
in publicity on better farming trains and 



of the lectures given by the secretary of 
the commission at normal schools which 
reach hundreds of students who will be 
rural school teachers the coming year. 
The discussion of these two papers was 
led by Miss Clara P. Baldwin, of Minne- 
sota, whom President Wales asked to oc- 
cupy the chair. She talked of probable 
consolidation as the result of the creation 
of too many commissions in state govern- 
ment. She spoke of Minnesota conditions 
where an educational commission is mak- 
ing a survey, and also a board of economy 
and efficiency is planning for retrench- 
ment and consolidation. W. Dawson 
Johnston, of New York, who now goes to 
St. Paul to take charge of the public 
library, advocated closer union, the terms 
of which must depend on individual con- 
ditions and boards of control. Mr. Dud- 
geon objected to libraries in the schools. 
Purd B. Wright believes in it as the logical 
outcome of the social center movement. 
He prefers five branches in schoolhouses 
rather than one central library, but he 
would make a distinction between libraries 
in schools and libraries under schools. The 
latter would mean a constant fight with 
boards of education for funds. Mr. Kerr 
said the most valuable thing we could 
have would be a generation of school chil- 
dred trained to use libraries. Mr. Locke, 
of Toronto, delighted the audience with an 
account of the joker introduced into their 
library bill which required that all mem- 
bers of the library board should be school 
teachers, and gave a graphic account of 
the methods which secured for the bill 
"suspended animation." Miss Scott, of In- 
diana, thought the library board under a 
school board received scant attention. 
There is in that state a law pending to 
bring all libraries under one head. In 
New Jersey a law has been passed to put 
the school library under library commis- 
sion supervision. In Oregon the state 
library supervises all library interests. 
Mr. Reece of the University of Illinois 
Library School, favored a central head in 
education. Miss Wales, of Missouri, spoke 
of the confusion resulting from a "state 
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library board" which only supervises lists. 
She doubted the wisdom of library com- 
missions arraying themselves against so 
widespread a movement toward consolida- 
tion. The most desirable solution would 
be one head for all needed educational 
departments, and under it library boards 
coordinate with school boards. Dr. Batt 
favored not one man as head, but three or 
five with one who should be a representa- 
tive librarian. Mr. Dudgeon called atten- 
tion to the fact that units might become 
too large to find a man capable of admin- 
istering. 

Miss Julia Elliott, of Chicago, outlined a 
plan for organizing school libraries by 
mail. In school libraries up to three thou- 
sand volumes, which are largely books 
from the same lists, it would be possible 
to send a shelf list, an author and title 
catalog and analytics by mail. The cards 
could be printed or mimeographed accord- 
ing to the demand. Very simple cataloging 
rules would be used, and she thought it 
could be done at a minimum cost of one 
cent a card, maximum rate, two cents a 
card. A visit to explain the catalog could 
be made when expenses were paid, and 
within a radius of one hundred miles, the 
total expense would be about the same as 
hiring a librarian at $75.00 a month. She 
asked for suggestions concerning the use 
of standard or commercial size cards, for 
modification of cataloging rules and other 
details of the work. She thought books 
could even be shipped to The Indexers', 
if necessary, just as books are shipped for 
binding. If new books were purchased in 
Chicago, by cooperation with the book- 
sellers, it would be possible to have them 
cataloged and pocketed, if requested, be- 
fore they were sent to the schools. An 
interesting discussion followed this sug- 
gestion, and the secretaries agreed it 
would be a happy solution of the problem 
in many small towns if it could be made 
practical. 

Miss Bascom, reporting for the commit- 
tee from all states represented on the 
publication of study outlines stated that 
after discussion it had been found im- 



practical to ask commissions to contrib- 
ute toward the salary of a specialist to 
prepare outlines. She stated the H. W. 
Wilson Company was considering the prep- 
aration of such outlines, and was only 
awaiting the action of the League before 
going ahead with the work. It seemed ad- 
visable to cooperate with this firm, the 
League reserving such oversight as would 
insure satisfactory outlines. Commissions 
were requested to give definite orders for 
such outlines to insure its financial suc- 
cess. It was moved and carried that this 
report on change of method be indorsed 
and referred to the publication committee 
for action. 

It cannot be said that any "consensus of 
opinion" followed these animated discus- 
sions. All sides of the questions were 
presented with enthusiasm and logic. If 
there was a majority opinion, it seemed to 
be that duplication should be avoided, but 
each department was willing to leave to 
some other agency the honor of withdraw- 
ing from the field. The full discussion 
cannot fail to result in a better understand- 
ing of this timely topic and continued 
progress in efficiency and economy of ad- 
ministration. 

Adjournment sine die. 
MRS. MINNIE CLARKE BUDLONG, 

Secretary. 



COMMITTEE ON BINDING 



Recommendations for Use of Cloth and 
Leather 

Since there has recently appeared a 
statement from a library binder that 
leather was the proper material with 
which to bind all books, no matter how 
they were to be used, it seems only fair 
that librarians should know exactly the 
recommendations of the Binding Commit- 
tee on this important point. The recom- 
mendations advocated by the Committee 
can be summed up in three brief rules. 

1. Always use leather on books which 
are to receive hard usage. 

2. Never use leather on books which 
will be seldom used. 



